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What is the Multi-Service Growth Fund?

The Multi-Service Growth Fund (Growth Fund) is a program of First Children's Finance to help nonprofit multi-service organizations develop a new business model with quality child care as the core for providing holistic services to families.  More importantly, the Growth Fund will help these organizations operate more efficiently and more effectively so they can continue to serve more children and families over the long term. 
High quality care for children in the earliest years yields tremendous human, economic and social benefits – and reduced costs to individuals and communities later.  Yet, quality child care is no longer enough for children in low income families.  These families need multiple services to be successful.  When families receive the supports they need, their children do better, and their communities do better, too.

The Multi-Service Growth Fund offers expert business and financial planning consulting along with funding for contractual services and products multi-service executives need to increase critical services to children and families through collaborative partnerships and improved business efficiencies.  We select nonprofit multi-service organizations to participate in the Growth Fund through a competitive process, with eligibility based on a child care and early care and education component serving children from low and moderate income families, stable operations, and commitment to improving the business and financial side of their operations, thereby expanding or improving the quality of existing services to children and families.    

If your nonprofit, multi-service organization wants to provide even more quality services while still managing your bottom line, consider applying to the Multi-Service Growth Fund.  Applications must be postmarked or emailed on or before July 29, 2011.  

How can the Multi-Service Growth Fund benefit my organization?

The Multi-Service Growth Fund is not a typical technical assistance program.  The four organizations chosen to participate will be part of a 12 to 24 month program.  If your organization is chosen, you will receive these benefits.

· $50,000 in contractual services and products to develop and implement your business plan;  

· Over $10,000 worth of training, technical assistance, and expert consulting; and

· A blueprint for providing high-impact services for your families with young children that enhances your financial condition and supports your mission,

Your success also has the potential to benefit others as a model of excellence that can be replicated in Michigan and around the country.

In addition, you will be able to network and exchange ideas with your peers during trainings and gatherings that focus on critical business topics. Expert consultants of your choosing will also be available to help you develop collaborative partnerships that work, improve your knowledge about the business of your child care center, and analyze your own business model for providing services. Growth Fund staff will serve as coach and facilitator.  
Who is eligible to apply to the Growth Fund?
To participate in the Multi-Service Growth Fund, the Applicant/Lead Organization must:
· Be a multi-service organization providing quality child care and early education services (either directly or through a partnership or collaboration with a child care and early education center) plus at least two other services to families.  These other services may include 

1. health care

2. social and emotional services

3. mental health services

4. nutrition education

5. parent education and services
6. job readiness and workforce development

7. elementary through post-secondary education
8. financial literacy

9. affordable housing, and many others;
· Be organized as a nonprofit corporation; (Note: Partners and collaborators of the Applicant/Lead Organization may be organized as nonprofit or for profit.)
· Have a Detroit location (including Hamtramck and Highland Park);
· Be committed to becoming financially stronger, improving your business operations,  and improving the quality of your services, increasing your number of services or serving more children and families;
· Have a core team of executives and managers willing and able to commit to the achievements of the Growth Fund process and goals.

· Be beyond the start-up stage and be financially stable;

· Be in good standing with licensing, if applicable, and the State of Michigan.

The child care and early education component must serve at least 40% low income families.  For the purpose of this application, First Children's Finance defines low income as those families qualifying for child care subsidies, free or reduced meals or lunch, or other needs-based grants or scholarship programs.  
How do I apply to the Growth Fund?
To apply to the Growth Fund, follow these steps.

· Read the guidelines and application to determine if your organization is eligible.

· Recruit collaborative partner(s) (if needed) for your child care component and to increase your services to children and families.
· Complete the application (pages 4 through 6) including the narrative responses.  Please limit your narrative to no more than five to eight double-spaced pages.  

· Sign the application.  

· Include the attachments listed on the application.  A cover letter is optional.

· You may mail your application and all attachments to:

First Children's Finance

Multi-Service Growth Fund

8726 Woodward Avenue
Detroit, MI 48202
If you prefer, you may email your application and all attachments to monica@firstchildrensfinance.org. 
· Make sure you email or postmark your application no later than July 29, 2011.

If you are selected as a semi-finalist, you must attend a workshop in September that will guide you through the steps to draft essential sustainability plan documents that complete your final application.  

What happens after I apply?

First Children's Finance may contact you to set up a site visit to get to know you and your organization better, to ask you additional questions, and to get additional information. The Multi-Service Growth Fund advisors will review the final applications and select the four participants by September.

Who are the Multi-Service Growth Fund advisors?

Growth Fund advisors are a group of Detroit area business leaders, educators, and early care professionals who review the final applications and select the four participants.  They also review the final business plans and share their knowledge and expertise with Growth Fund participants throughout the process.  

What if I have questions about the Growth Fund or the application?

First Children’s staff can answer your questions and provide technical assistance to help you complete your application.  For your convenience, we can even come to your office or location. If you have questions or would like to schedule a meeting, contact Camarrah Morgan at 313-871-7100,extension 6523 or camarrah@firstchildrensfinance.org.  


What is First Children's Finance?

First Children's Finance is a national organization that funds child care businesses and builds the business skills of child care and early education professionals in multiple states. Since its beginning in the early 1990s, First Children's has provided nearly $8 million in loans and grants that launched, expanded or improved over 300 child care businesses serving 13,000 children.
How can I learn more? 

Contact us or visit our website at www.firstchildrensfinance.org.   

Monica Duncan 
Camarrah Morgan
Michigan Director 
Business Development Specialist
monica@FirstChildrensFinance.org 



camarrah@FirstChildrensFinance.org 
313-871-7100, extension 6521



313-871-7100, extension 6523
Growth Fund Timeline

Application Review and Approval

July 29, 2011


Application and attachments must be postmarked or emailed. 
August 2011
Semi-finalists are selected.
Semi-finalist Activities

August 15, 2011

Program orientation 

August 15, 2011
Classroom breakeven analysis training for the child care and early education component.
September 2011

Visioning training.  Results are used to complete Final Multi-Service 
Application 

October 31, 2011

Final Applications Due

December 2011

Growth Fund advisors review final applications and select up to four
Multi-Service Growth Fund Participants 
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Complete and return pages 5-8, with attachments to First Children’s Finance, Multi-Service Growth Fund, 8726 Woodward Avenue, Detroit, MI 48202. Applications must be postmarked or emailed on or before July 29, 2011. 
A.  APPLICANT/LEAD ORGANIZATION:
	Legal Name of Organization
	Business Name, if different

	
	

	Address 
	City, State, Zip
	Employer Identification Number (EIN)

	
	
	

	Phone                                                      Fax
	Website
	

	
	
	

	Name of Executive Director 



	Phone:
	Email:

	Name and Title of Lead Project Coordinator:


	Name and Title of Contact Person Regarding this Application:



	Phone:
	Phone:

	Email:
	Email:

	Is your organization an IRS 501(c)(3) independent not-for-profit? 
	
	Yes
	
	No

	If no, are you a program of a larger agency? 
	
	Yes
	
	No

	If yes, please name parent agency:


Number of Potential Partners or Collaborators 






B.  ORGANIZATION PROVIDING CHILDCARE OR EARLY EDUCATION COMPONENT:
Note: If the same entity as Applicant/Lead Organization, skip to Box C.

	Legal Name of Organization
	Business Name, if different

	
	

	Address 
	City, State, Zip
	Employer Identification Number (EIN)

	
	
	

	Phone                                                      Fax
	Website
	

	
	
	

	Name of Executive Director 



	Phone:
	Email:

	Name and Title of Lead Project Coordinator:


	Name and Title of Contact Person Regarding this Application:



	Phone:
	Phone:

	Email:
	Email:

	Is your organization an IRS 501(c)(3) independent not-for-profit? 
	
	Yes
	
	No

	If no, are you a program of a larger agency? 
	
	Yes
	
	No

	If yes, please name parent agency:


C.  CHILD CARE INFORMATION:

Number of licensed child care slots ________    Number of children currently enrolled 




Number of enrolled children eligible for Child Care Subsidy, Reduced or Free Meals or Lunch, or other needs-based grant or scholarship program 



Narrative
Please use the following questions as a guide to your application narrative.  We are looking for your initial thinking around these questions.  Feel free to use bullets to make your work both easier and more concise.  Please limit your narrative to five to eight double-spaced pages.  

I. Background Information about the Applicant/Lead Organization (1 page or less)
Tell us a little bit about your organization’s history.  Be sure to discuss your mission, your vision for your organization, and your goals.  Briefly describe your current programs and services.  Include any statistics you collect, strengths, or recent accomplishments.  

II. Key Questions 

1. Community Need:  (1½ pages or less)
Tell us why you are interested in applying to the Multi-Service Growth Fund.  What specific problems or needs among families with young children do you hope to address through the Growth Fund?  What services do you anticipate adding or expanding to address these needs?  What barriers or challenges on might you encounter as you try to increase or improve your programs and services?  If you have ideas about how you might overcome those barriers and challenges, please talk about that as well.  
2. Partnerships and Collaborations:  (1 page or less)
Do you intend to partner or collaborate with any other organizations as part of the Growth Fund process?  
(  Yes
(  No

If yes, tell us who these potential partners or collaborators are and why you chose them.  What roles will each of you play during the Growth Fund process?  
3. Child Care and Early Education Component:  (1 page or less)
Please answer this question for the child care and early education component of the application. How do you ensure that your program is providing quality child care?  In your discussion about quality, tell us about any child assessments you do including the assessment tool you use, staff training and credentials such as CDA and Director Credential, completion of an environmental rating assessment such as ITERS, ECERS, or CLAS, participation in QRIS, or other quality measures you use.  
4. Other Service Area Components (Applicant/Lead Organization):  (1 page or less)
Identify the two to three programs or services that you want to strengthen through the Growth Fund.  What is your vision for how these programs/services along with the child care and early education program can benefit from improved business and financial planning?  

5. Population and Service Area:  (½ page or less)
Tell us about the primary target population you will serve through the Multi-Service Growth Fund, specifically, the low and moderate income families served by the child care and early education component of your application. What types of families will you serve?  What geographic area will you serve?  Are there other populations or groups you anticipate serving as a result of your participation in the Growth Fund? 
6. Management/Business Improvement:  (½ page or less)
What business management improvements do you want to happen as a result of your participation in the Growth Fund?  What barriers or challenges might you encounter as you try to improve the business side of your operation?
Attachments
Please attach the following to your application.
For Applicant/Lead Organization:
1. The TWO most recently available Audits for the Applicant/Lead Organization

2. The most recent fiscal year end financial statements (balance sheet and income/expense statement) if the Audit or IRS 990 is not yet available.

3. Most recent available financial statements (balance sheet and income/expense statement) for the current fiscal year.
4. Operating budget for current year.
5. List of board members and their affiliations.
6. Resumes for Executive Director and other key staff including the Lead Project Coordinator
For Child care and Early Education Component:

1. Operating budget and financial statements for current year.
2. Copy of current child care license.

3. Program brochures, newsletter, and other marketing materials.

4. Resume for Childcare Director.  

If the Child Care and Early Education Component is a separate organization, please also include the following:
5. The TWO most recently available Audits (or IRS 990 if the child care does not produce an Audit.)  If the child care center is for profit, include the two most recent federal tax returns and all attachments.) 
6. The most recent fiscal year end financial statements (balance sheet and income/expense statement) if the Audit, IRS 990, or federal tax return is not yet available.

7. Most recent available financial statements (balance sheet and income/expense statement) for the current fiscal year.

8. List of board members and their affiliations.

9. Resume for Executive Director
Selection Process
Applications must be postmarked or emailed on or before July 29, 2011.  Semi-finalists will be selected and notified in August 2011.  

Authorization
	Signature of Lead Organization’s Authorized Executive:


	Date:

	Signature of Child Care Center’s Authorized Executive: 

	Date:
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June 2011
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